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94-278 October 14, 1994 
FOR IMMEDIATE RELEASE: 
JORNS DISCUSSES PRODUCTIVITY IMPROVEMENTS \\ 
', \ 
CHARLESTON -- Eastern ·Illinois University's largest reirlvestment in 
1993-94 was toward salary competitiveness, Eastern President David Jorns told 
the Illinois Board of Higher Education (IBHE) at its monthly meeting in Chicago 
Wednesday. 
"Increasing productivity means increasing resources and there is no doubt that 
some of those resources ought to be earmarked for faculty and staff salaries," 
Jorns told the board. 
As part of the IBHE's Priorities, Quality and Productivity (PQP} initiative, Jorns 
was at the meeting to present the university's Productivity Report for FY94 
showing that Eastern generated $2.7 million for reinvestment by exami'ning 
all its operations for possible streamlining. 
Monies freed were directed to the areas of highest priority at Eastern -- salary 
competitiveness, undergraduate education, minority student achievement and 
international education. 
Nearly $1.4 million was reallocated in 1993-94 for salary increases to meet the 
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university's goal of improving facuity/staff levels,. en [lancing a collegial envirqn-
. . J 
\ 
ment and improving support for research/creative activities and service, Jorns said. 
He noted that from 1989-90 to 1993-94, salary increases at Eastern total more 
than $8 million. Nearly half that amount came from reallocation. 
"By no means is this a small commitment. It is, though, indicative of one of the 
university's responsibilities to its employees," he reported. 
State appropriations for salary increases have dwindled from $2.9 million .in 
1989-90 to $307,900 in 1993-94; with no salary increase monies provided in 
1991-92 or 1992-93. 
Jorns noted that while productivity improvements have been made in all 
campus areas, the heaviest concentration has been in the academic area. 
By consolidating the university's academic colleges from six to four and by 
combining or eliminating programs, Eastern made $476,700 available for under-
graduate education in FY94. Related improvements included the creation of an 
enrollment management division, the refinement of university-wide assessment 
procedures, the consolidation of international programs and enhancement of the 
summer school program. 
The college consolidation and efforts to combine administrative functions made 
$67,000 available for international student services, resulting in more efficient 
recruitment, transcript evaluation and advisement. A total of $79,000 has been 
redirected to minority student achievement, enabling the university to provide and 
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promote educational opportunities for minority students, improve advisement 
services and recruit a visiting professor for cultural diversity. 
In addition to, the $1.4 million targeted for salary competitiveness, $714,000 
was reallocated for payouts related to early retirements. 
Jorns said, "Some productivity improvements generated dollars for reinvest-
ment as they maintained quality; some increased quality as they maintained costs. 
All were undertaken .in recognition of Eastern's responsibility to use tax and tuition 
dollars wisely; its focus on undergraduate education; and its mission to ensure that 
all its programs are of high quality. Last, these productivity improvements were 
made in concert with the strategic plan that Eastern is currently implementing." 
He said funding priorities for 1994-95 include support for academic equipment, 
Booth Library, minority student retention and advisement and voluntary targeted 
hiring. 
Jorns spoke at length about faculty roles and responsibilities, pointing to 
\ 
faculty leadership and counsel as integral to the university's operation. 
"Faculty guide curriculum development; they participated in the restructuring of 
Eastern's academic colleges and the revision of its mission statement; and they're 
guiding the development of Eastern's response to the statewide study of faculty 
roles and responsibilities," he said. 
He noted that Eastern has formed a Committee to Study Faculty Roles and 
Responsibilities that will explore methods of rewarding quality teaching and 
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meeting faculty member's professional development needs. 
Jorns emphasized that faculty priorities are in line with Eastern's mission of 
providing quality, affordable undergraduate instruction. 
"The FY94 Productivity Report offers supporting statistics: in every academic 
college, the emphasis is on teaching. In fact, the ratio of credit units earned in 
teaching to those earned in service or research is roughly 9: l," he commented. 
Jorns said he will meet with IBHE staff in a few weeks to discuss the Produc-
tivity Report ar:"ld how it will impact the university's FY96 budget. 
Last year, the IBHE used this report to make budget recommendations and to 
reward those universities that best responded to the POP initiative. 
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